
Town of Sharon 
School Committee 
Meeting Minutes 
June 3, 2020 
 
This Open Meeting of the Sharon School Committee was conducted remotely consistent with 
Governor Baker’s Executive Order of March 12, 2020, due to the current State of Emergency in 
the Commonwealth due to the COVID-19 Virus. This order allows public bodies to meet 
remotely as long as reasonable public access is afforded so the public can follow along with the 
deliberations of the meeting.  For this meeting, the School Committee convened by 
video/teleconferencing via Zoom and members of the public were provided with access 
information so that they can follow the meeting remotely.  In addition, this meeting was live 
streamed and recorded by Sharon TV.  All votes were conducted via Roll Call.  
 
Meeting was called to order at 7:05 PM. 
 
Chair Hitter confirmed attendees who were present: 
School Committee Present 
Amy Garcia - present 
Judy Crosby - present 
Marcy Kaplan - present 
Heather Zelevinsky - present  
Katie Currul-Dykeman - present 
Fern Fergus -  present  
Jonathan Hitter - present 
 
School Administration Present 
Dr. Victoria Greer - present 
Elizabeth Murphy - present 
Nerlande Mintor - present 
Anthony Kopacz - present 
Jessica Murphy - present 
 
Also present - Roseann DiPietro - Counsel for District and School Committee 
 
Chair Hitter reviewed the ground rules for effective and clear conduct of the business and to 
ensure accurate meeting minutes.  Public participation in the meeting is allowed via the Chat 
function in Zoom.  Participants must include their name and address in the chat to be 
recognized.  
 
 
Dr. Greer opened the meeting by sharing her thoughts regarding the recent events that have 
affected our nation and community. Dr Greer was resolute that “I am committed now more than 
ever before to keep equity, anti-racism and discrimination at the very core of all that we do. I join 
my fellow colleagues, school leaders, countless educators, and the school committee in 

 



doubling our efforts to build a school system that confronts discrimination and racism in all of its 
forms. As a school system, we must recognize and embrace this unique opportunity and 
profound responsibility to do our part in dismantling the institutional racism that has plagued our 
nation for centuries and that continues to persist today.” 
 
I. Public Comments 

Open Forum 
Jonathan Hitter reviewed the two Open Forum comments which were submitted prior to 
the meeting.  One comment focused on remote learning and will be covered in the 
correspondence summary.  The other suggested that the SC invest in IT and technology 
for the upcoming budget.  
 
Correspondence 
Amy Garcia reviewed the correspondence received since May 26, 2020. 
 

● The School Committee continues to receive letters from members of the SPS education 
staff regarding the proposed budget cuts of the Curriculum Content Coordinators at the 
Secondary Level.  These letters highlight the contributions that the Coordinators make to 
the day to day work of our educators, discussed the value the role plays on department 
cohesion, and the important work of assuring curriculum alignment.  Ms. Garcia read 
sections of several letters. 

● A member of the community has written the School Committee to ask that we work to 
ensure that the SC and the District maintains transparency and communication within 
the District-wide community regarding the FY’21 Budget process particularly related to 
the reductions and changes that will need to be made in light of the COVID19 pandemic. 

● We have received two letters regarding the proposed cuts in the reading and math 
specialists at the elementary level.  We were asked for information on how those cuts 
might impact students and the rationale behind the decision to propose those reductions. 

● We received 3 letters from parents of middle and high school students expressing their 
disappointment with Remote Learning during school closure. These letters outlined 
concerns about educators availability, the quality of the limited interactions, the 
perception that students are having to “teach” themselves with minimal educator 
feedback, and concerns about how remote learning may look in the Fall (if necessary). 
Ms. Garcia read sections of several letters. 

●  We received two letters from parents of elementary students expressing their 
appreciation and support for the quality of education that has occurred for their students 
and within their school community during the period of school closure.  One parent 
spoke specifically about the experience her third grader had in Heights in Mrs. Arcand’s 
3rd grade class and called that experience an example of “exemplary” work. Another 
parent focused on the overall experience at Cottage both during the regular school year 
and the closure period and hopes that the SC can look towards the voices of 
compassion and appreciation as we move forward. 

● The School Committee received an email from a resident regarding the MSBA SHS 
building project.   This resident expressed their concern about the future of funding for 
these projects.  Fred Turkington, who was included on this email chain, responded to 

 



these inquiries and clarified that the Standing Building Committee would continue to 
oversee all aspects of this project (including financial) as the project moves forward.  

● School Committee received an email from State Senator Walter Timilty asking the SC to 
provide any input into priorities related to the IT Bond Bill which the State legislature is 
considering.  

● A letter was forwarded to the SC from a resident who had a number of questions and 
was looking for specific pieces of data regarding the FY’21 Budget planning/reduction 
planning process.  Ms. Monitor was cc:d on this email. 

● The School Committee received a letter from a group of Elementary educators regarding 
the proposed cuts of the LEAP program and expressed their concerns regarding the 
overall District process for making important budget cuts and decisions. Ms. Garcia read 
portions of that letter.  

● We received a letter of support for Kim Levis, a first grade teacher at Heights.  
 
II. Superintendent Updates 

Dr. Greer provided updates to the School Committee on several items. 
Covid 19 Recovery Response Advisory Committee 
Dr. Greer provided an update on the steps to form a Covid 19 District Wide Recovery 
Committee. There has been a strong response from members of the District and 
community at large who are willing to sit on this committee. Over the next several weeks, 
Dr. Greer will begin to organize this committee and plan for their work which will occur 
over the summer.  Dr. Greer will provide updates as this work progresses. 
Plans for upcoming school year/DESE guidance 
DESE has formed an advisory group to develop guidance that Districts will need to 
follow as we move into the new school year.  It is expected that this guidance will be very 
prescriptive and that approximately 85% of that guidance will be required of Districts. 
This guidance will focus the work of the Covid 19 Recovery Response Advisory 
Committee (see above).  
SHS Principal Search 
Interviews were completed June 2, 2020. There are plans for a student meet and greet 
and a community meet and greet next week.   The Sharon community will receive 
information about the meet and greets and be invited to attend and engage with the 
finalists. Dr. Greer assured the committee that the meet and greets will be structured to 
accommodate all interested attendees.  
 

III. Discussion Items 
FY’21 Budget Planning Options and Priorities 
Jonathan Hitter provided a brief update of the budget/financial planning which is 
happening within the Town. The Town Administrator met with the Finance Committee 
and presented an update on the Town’s finances.  The TA emphasised that FY’21 would 
be challenging and that next year is liable to be more so. Priorities will be meeting on 
June 9 to discuss the budget details and recommendations for fund allocations. 
Dr. Greer gave a presentation to provide background and guide the budget discussion.  
The major objectives are to provide:  

● Fiscal Forecast for FY21 

 



● Budget Priorities for FY’21 
● Impact of Budget Decisions 
● Covid19 Recovery and impact on FY’21 Budget 

 
Based on changes in State and town revenues,  it is expected that the District will need 
to reduce their FY’21 preliminary budget by an amount between $700,000.00 and 
$1,300,000.00. There are still many unknowns when it comes to the FY’21 budget.  The 
Finance Committee expects that all Town Departments explore the possibility of zero 
salary increases for FY’21.  
 
As the District began to explore options to meet a reduced FY’21 budget they 
maintained a focus on the following factors: 

Commitments/deadlines in Collective Bargaining Agreements 
Enrollment needs addressed 
Minimize impact on students and educational outcomes 

 
Dr. Greer confirmed that the District is reviewing their capital request to the Town and is 
working to make adjustments based on the current situation and that update will be 
brought back to the School Committee. 
 
At 8:10 PM Heather Zelevinsky made a motion to enter into Executive Session to return 
to Open Session.  There was no second. 
 
On March 25, 2020, the School Committee passed a preliminary FY’21 budget of 
$46,444,061.00 which is a 2.94% increase over FY’20. Dr. Greer summarized the items 
that were included in that budget.  
Based on feedback from the School Committee as well as information from the Town 
Administrator, the District is starting the discussion with the assumption of a level funded 
budget.   The District has prepared a new budget worksheet to begin this discussion. Ms. 
Mintor provided an overview of a new level funded worksheet and highlighted the 
changes in the numbers (from the FY”21 Preliminary approved budget).  This worksheet 
indicates that the District still has a $613,190.00 shortfall which the District 
Administration characterizes as a best case scenario. The District also shared a 
Priorities worksheet to outline the costs associated with various budget categories.  
 
The School Committee asked for clarification on several assumptions in this worksheet 
and had a discussion about District priorities and areas where the budget could be 
reduced.  Administration reviewed their initial approach to budget reductions which 
totaled 1.2 million dollars and included cuts to the Curriculum Coordinators, School 
Secretaries, and Specialists but indicated that those cuts were now added back into the 
new worksheet.  School Committee members each provided their suggestions of priority 
in order to meet the budget target.  There could need to be alternative budget scenarios 
given the uncertainty of what school may look like in the Fall.  Dr. Greer also included 
information on the CARES act funding and budget items that need to be considered due 
to COVID19 (technology, PD, PPE, etc.) 

 



 
The District Administration will review this information and come up with some possible 
proposals  for the School Committee to consider.  Mr. Hitter will work with the 
Superintendent to develop meeting agendas and determine if an additional meeting 
needs to be scheduled for the School Committee.  
 

V. Announcements and Updates 
● Graduation will occur on June 7, 2020.  Student speeches will begin at 11:30 AM 

and the rolling parade will follow at 1:00 PM.  The community is invited to attend 
the event and support our graduates. 

● Honors night will be aired on Sharon TV June 4 2020 at 5:30 PM.  Class night will 
be aired at 4:00 PM. 

● Class night will be televised on June 4, 2020. 
● The Conservation Commission will meet on Thursday, June 4, 2020. 

 
VI. Executive Session 
 

At 10:41 PM Jonathan Hitter asked for a motion to adjourn into Executive Session 
pursuant to MGL c30A, 21(a)3, to discuss strategy with respect to collective bargaining 
for all bargaining units if meeting in open session may have a detrimental effect on the 
bargaining position of the public body and the chair so declares; not to return to Open 
Session.  
Motion: Amy Garcia 
Second: Judy Crosby 
Roll Call Vote: 

Amy Garcia Yes 
Judy Crosby Yes 
Marcy Kaplan Yes 
Heather Zelevinsky Yes 
Katie Currul-Dykeman  Yes 
Fern Fergus  Yes 
Jonathan Hitter  Yes 

 
Documents 

SC Agenda 06.03.20 
SC Correspondence Log 06.03.20 
SC Open Forum Log 06.03.20 
Cares Act Information 
Class Size Information 
FY’21 Budget Prioritization 
FY’21 Budget Prioritization Presentation 06.03.20 
Level Funded Worksheet 
Potential RIFF Summary 
SC FY’21 Budget Proposal Preliminary Approval 
 

 



 
 

 

 


